
                                        
 

The Latest in Governance and Effectiveness Training for 
Boards, Committees and Managers 

  
Our fresh and modern half-day program, now delivered to more than 5000 people, assists Managers 

and Members of Community Sector and Not for Profit Sector Boards and Committees better 

understand roles and responsibilities and improve strategic thinking, organisational leadership and 

competencies.  

 

Great programs for people new to these responsibilities and experienced people seeking to refresh 

their skills.  

  

 

During the program we will share techniques on: 

 

·      Getting Governance Right - The Ten Principles;  

 

·        Board Member/Committee Member Fundamentals; 

 

·        Boards, Committees and Leadership; 

 

·        Responsibilities and Staying on Top of Changes; 

 

·        Organisational Sustainability; 

  

·        Holding Effective Meetings; 

  

·        Strategic Planning; 

  

·        Monitoring Performance; 

  

·        Resilience and Staying Motivated; 

  

·        Reaching the Next Level of Effectiveness  
 

 

https://www.eventbrite.com.au/e/governance-and-effectiveness-training-for-boards-committees-and-

managers-tickets-45848529185 
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